
Replacing with Heat Pump Hot Water System 

Awaiting for a quote from two suppliers for removing and replacing our existing 
10-year-old hot water tank currently located in the storeroom. This will allow the space 
to be repurposed for Khmer language teaching classes.  

The replacement system criteria will be a heat-pump hot water system, which is highly 
suitable for Canberra’s cold climate, including sub-zero winter temperatures. The 
system is proven to operate reliably down to −25 °C and maintains very high eMiciency 
even during winter months.  

Installing a heat-pump system will significantly reduce long-term operating costs, as 
heat-pump hot water systems typically save approximately 60–70% of hot-water energy 
consumption compared with conventional electric systems.  

Estimated costs: 

 • If eligible for ACT rebates: Estimated installed cost of $2,500 – $3,800  

 • If not eligible for concession rebates: Estimated installed cost of $4,800 – 
$6,800 

Some installers have previously been able to apply small retailer discounts ranging from 
$300 to $1,000, subject to availability.  

Any remaining costs associated with removal and installation may be oMset through the 
school grant supporting our Khmer teaching programme. 




